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Abidjan, 23-24 September 2025

The 8th General Assembly of the RSMMS — the Trade Union Network for Migration in the
Mediterranean and Sub-Saharan Africa — took place in Abidjan, Cote d'lvoire, on 23 and
24 September. This assembly was held during the network’s tenth year of activity, a period
in which one of its main objectives has been to overcome geographical barriers by
promoting transnational trade union action and solidarity.

The meeting opened with a welcome video message from the ETUC General Secretary,
Esther Lynch, who acknowledged the importance of the network’s work and reaffirmed her
commitment to supporting its activities.

Following greetings from the Ivorian trade union UGTCI and the FES, which organised and
supported the meeting, Nicoletta Grieco of CGIL presented the network’s coordination
report and opened the proceedings with a presentation on responses to attacks on
migrants worldwide since the rise of the far right.

This was followed by an international roundtable discussion focusing on the European
perspective. Participants included Yves Montalescot from the CFDT, who moderated the
discussion; Mercedes Miletti from the ETUC Migration Department; and José Antonio
Moreno Diaz from Comisiones Obreras. The latter presented the Spanish migration law
model, considered one of the most advanced in Europe and a source of inspiration for the
network’s regularisation group.

Another roundtable discussion, moderated by Tano Honorat of UGTCI, examined the
African perspective on migration. Contributions were made by Anselme Amoussou, Deputy
General Secretary of ITUC-Africa; Fambaye Ndoye of UNSAS Senegal; and Peppe Scifo
of CGIL. Central themes included an analysis of the relationship between Western
countries and the countries of origin of migration, with particular attention to the impact of
colonial history on structural impoverishment.

In the afternoon, Sabina Breveglieri of Nexus led a session on trade union experiences in
managing helpdesks for migrant workers’ rights. Helpdesk managers participating in this
session included Abdelkader Mhedhdi (UGTT, Tunisia), Mamane Ganaou (USTN, Niger),
Tano Honorat (UGTCI / PCSM-CI, Coéte d'lvoire), and Adinsi Afiavi Yolande (UNSTB /
PMB, Benin). Patricia Grillo from CGT France and Peppe Scifo from CGIL ltaly also
contributed, sharing their experiences in providing assistance to migrants in countries of



origin.

The first day concluded with a side event, moderated by Fambaye Ndoye, which focused
on violence against women and featured trade union representatives who are members of
the RSMMS network's women's working group.

The second day was devoted entirely to the proceedings of the 8" General Assembly. Alain
Adikain opened the first session of the day. The coordinating body (CGIL) presented a
report on the network's activities over the past two years. After the pandemic, governance
was based on online meetings of the steering committee and the two thematic groups
dedicated to migrant women and undocumented workers, which worked intensively. These
groups were highly active, and local initiatives and training programmes were organised in
parallel to strengthen the collective's capacities and visibility.

The proposed strategy for the future is based on four pillars: assistance and inclusion of
migrants; transnational coordination with bilateral agreements; political dialogue and trade
union action; and awareness-raising and mobilisation. In Africa and Europe, concrete
actions must improve access to rights and trade union membership. North-South
partnerships must consolidate the portability of rights and the legitimacy of trade unions.
Finally, targeted campaigns must combat misinformation, promote co-development and
encourage young people to embrace a sustainable vision of mobility.

The coordinators of the women's and regularisation groups then presented the results
achieved to date. The women's group emphasised the importance of supporting the female
perspective, presenting the work of the Cotonou and Dakar conferences.

The regularisation group, which has already agreed on certain common policy points,
welcomed the ETUC's involvement in this work. It announced that it would conclude its
work with a conference in Brussels before the end of the year. During this conference,
results will be presented to the Commission and MEPs. The ETUC will then draw up a joint
political proposal for the trade unions, opposing the Commission's regressive policies
influenced by the right wing in Parliament.

During the afternoon session, delegates presented their priorities, emphasising the need
to:

e create awareness-raising initiatives (e.g. trade union caravans and migrant spaces)
in West and North Africa;

e promote the social, economic and legal inclusion of migrants, paying particular
attention to migrant women who are especially vulnerable;

e commit to affiliating foreign workers in Europe;

e develop bilateral agreements on regular migration and social security;

o formalise cooperation between trade unions in the North and South (e.g. CGIL with
Tunisia, Senegal and Niger);

e promote dual trade union membership and the portability of social rights;

e combat disinformation, criminal networks and the exploitation of migrants;

e provide ongoing training and secure sufficient funds to support the network.

To address these challenges, three new working groups were proposed: one on data
collection, one on awareness campaigns, and one on fundraising to finance the network.



Sami Adouani of the FES then led a session focusing on reviewing the activities and
operational engagement of the focal points. Pura Quiteria, who organised the online
training, joined the session online and highlighted the needs, requirements and outcomes
of the project. The possibility of organising training sessions for focal points on the use of
artificial intelligence in communicating with migrants (language/translation issues) was
recommended, as was a second topic on mapping assistance mechanisms and structuring
collaboration with the various stakeholders involved in caring for migrants at the national
level.

The penultimate session, moderated by Didier Szliwka of CFDT France, explored avenues
for reflection, synergies and strategic partnerships with contributions from the coordinators
of the FES projects in Benin, Cbte d'lvoire and Mali and ATUMNET- CSI Africa
representatives.

There was a unanimous call for RSMMS and ATUMNET to strengthen their collaboration.
The final session was devoted to decisions and votes.

CGIL was reappointed to coordinate the network, as were the members of the steering
committee, who will remain in office until the next general assembly.

The seven trade union organisations designated by the Assembly to coordinate the
network are:

General coordination: CGIL (ltaly)

European coordination: CCOO (Spain) and CGT (France)

Maghreb coordination: UGTT (Tunisia) and UMT (Morocco)

West Africa Coordination: UGTCI (Céte d'lvoire) and USTN (Niger)
The three working groups that will soon be set up have been voted on:

1) on data collection, for which comrade Abdelkader t Mhedhdi, UGTT
Tunisia, have been appointed coordinator;

2) on awareness campaigns, for which comrade Mohamed EI Wafi of the UMT has
been appointed coordinator;

3) the group on fundraising has been appointed to Ofelia De Felipe Vila of Fundacion
1er de Mayo.



Participants were given the opportunity to join one of the three groups on a voluntary basis
by contacting the group coordinator directly.

Following a brief discussion, the application to join the CNTB trade union network in Burkina
Faso was also examined and approved. The delegates also invited the COPIL to decide
how to handle the situation of inactive member organisations. The coordination will
therefore take steps and submit recommendations for a decision at the next general
assembly.

The coordination team undertook to convene an enlarged COPIL meeting, attended by the
group coordinators, at least twice a year online.

A political declaration, known as the Abidjan Declaration, was proposed and discussed as
the central message of the Assembly. This declaration summarises the key points of the
discussions and the network's general objectives for the coming year.

The next General Assembly is expected to take place in the Maghreb by 2027, with the
location to be decided in the coming months.

The proceedings concluded with a vote on the declaration, followed by a special motion of
thanks to Sami Adhouani of the Friedrich Ebert Foundation (FES) for his excellent work,
and to the UGCTI for collaborating in the organisation of the assembly.

Done in Rome on 3 October 2025
General coordination of the RSMMS: Nicoletta Grieco - CGIL



